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Abstract

This research was aims to identify the impact of strategic planning in
crisis management, and the research problem was that there is a defect and
weakness in crisis management in the Faisal Islamic Bank of Sudan and the
Sudanese Islamic Bank, and it may be the reason for the lack of proper
application of strategic planning in it. The formulation of the problem came in
the main question of this research expressing a problem The research is: What
is the impact of strategic planning on crisis management in both the Faisal
Islamic Bank of Sudan and the Islamic Bank of Sudan? In order to answer this
question, the researcher developed the hypotheses of the study, which was that
there is a statistically significant relationship between the internal
environment and crisis management, and there is a statistically significant
relationship between the external environment and crisis management, and
there is a statistically significant relationship between the vision and crisis
management, and there is a statistically significant relationship between the
goals and crisis management, and there is a statistically significant
relationship between objectives and crisis management, and there is a
statistically significant relationship between policies, legislation and crisis
management. The researcher used the descriptive analytical method in
conducting the study by collecting data through a questionnaire form specially
prepared for this purpose and distributed to the study population, and then
the researcher analyzed the SPSS application. The study reached a set of
results, the most important of which are: The study showed that the strategic
analysis of the bank contributes to predicting crises, as (74%) of the
vocabulary mentioned that. The bank has a team capable of facing crises, as
(84%) of the vocabulary mentioned that. The study came out with many
recommendations, the most important of which are: intensifying the strategic
analysis process in the bank to predict crises, and the bank’s management
should work to confront crises and show flexibility in planning, train a
working team capable of facing crises, encourage risk-taking and innovation to

create a competitive environment in a dynamic world.
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