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Abstract

The study aimed to know the impact of strategic planning on the
organization's environment by identifying the administrative style used in the grain
mill companies Sika-Sin-Weta in River Nile State, identifying the impact of the
organization's environment on the strategic planning used by grain companies,
taking advantage of the opportunities available to the organization and seizing them
in the face of threats Environment, highlighting the role of strategic planning in the
development of the organization. The study used the historical approach to review
previous studies related to the subject of the research, the inductive approach to

formulate the research problem, the deductive approach to formulate hypotheses,

and the descriptive approach to analyze the study data.

The study reached several results, including: Changes in the internal
environment affect the strategic planning process clearly. There is a statistically
significant relationship between the internal, external and industrial environment

and strategic planning.

The study also recommends many recommendations, including: the
management of cement companies should pay attention to the strategic planning
process and place it at the top of its priorities because of its importance in modern
management, holding training courses for senior management in strategic planning,
seeking to obtain the correct information that determines demand indicators when

conducting surveys commercial target markets.
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