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Abstract

This study aimed to know the effect of incentives on the
performance of employees in business establishments in Sudan.
Bank of Khartoum and Sudanese Islamic Bank case study,
where the represented a problem in that there is a lack of
motivation in most institutions, and that is illustrated by not
linking incentives with worker, performance and to be awarded
on the basis of routine, and not to determine the appropriate
style stimulus to the motives and needs of workers in the
institutions. The importance of the study stems from the
importance of the subject of incentives and their impact on the
performance of employees by helping individuals, to increase
their self confidence to reach the reasonable levels of
performance and increase the efficiency and effectiveness of the
performance. This study has come to findings and
recommendations will lead to the performance upgrade and to
enhance the effectiveness of stimulus process in business
institutions, where the study followed four hypothesis that have
been completely proven, the study also followed the descriptive
analytical method, the case study method and the statistical
method using the statistical software package program SPSS to
insert the data of the study. Percentages, standard deviation and
chi-squared test answers to a questionnaire by the study
population has been used, this study has been concluded a
number of results, the most important of them are the
following:-

Following scientific and objective methods in the performance
evaluation will lead to the bestowal of incentives to employees
in a fair way.

The intervals Dbetween assessments operations lead to the
bestowal of incentives for workers on the basis of routine, in
addition to that the Bank management should convince workers



in what concern the incentive system that used there. Because it
contributes to improve their performance.

The study has come to a number of recommendations
including:-

The scientific and objective methods should be followed in
evaluating the employees performance to come to objective
results lead to the bestowal o incentives in a fair way, the time
intervals between performance evaluation processes should be
short till to get rid of incentives bestowal routine, and the banks
management should convince workers in what concern the
incentives system that used there.
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