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ABSTRACT

The study problem is the inability of the grain mills to control the costs in light
of the complex economic, environmental and industrial conditions in Sudan, due to
the lack of interest in the application of the costs standard system on the basis of
scientific sound to control the quality of performance in these facilities, which also
leads to the inability to fill the need locally and internationally.

The importance of the study is that this technical development witnessed by
grain mills and the strategy of the commodity produced by the system requires a
system that reflects the ability of these mills to compete locally and globally, and
the standard cost system is the appropriate tool to achieve this.
The objective of the study was to identify the use of the standard cost system in
grain mills in Sudan and to highlight the obstacles and obstacles of using this
system and to study the ability of grain companies to set precise standards
according to the scientific bases of the standard costs and to explain the effect of
using the standard cost system on the efficiency and quality of cost control.
The results of the study confirmed the acceptance of all hypotheses and attained
several results, running as follows :

1. The application of the standard cost system at grain mills is an indicator of the
quality of cost control.

2. Taking into account the economic and environmental conditions surrounding
the grain mills when preparing the standards, leads to achieving the objectives
without wasting the available economic resources.

3. The standard cost system helps the administration to draw attention to the
deficiencies resulting from the deviation and to know its causes, as well as the

entity or person responsible for the occurrence.



4. The establishment of a proper control system in grain mills helps achieving the
goal of profitability and increases the proportion of year to year.

5. Determining the exact cost of the product is based on the sales growth of the
establishment through the establishment of competitive prices.

6. The non-use of digital programs in the standard cost system leads to the
difficulty of detecting the deviation at the moment it occurs.

The study also attained several recommendations, including:

1. Establish a separate section for costs for the financial department and
support it with cost-effective staff , while continuing the training approach to
increase scientific capabilities in the area of costs and management
accounting.

2. It is advisable to focus on the development of quantitative and monetary
criteria for each cost component at different stages of production (cost
centers), whether direct or indirect, to determine the causes of the deviation,
whether quantitative or monetary.

3. ltis preferable to use the modern digital programs concerned with standard
costs because of their impact on the speed of detection of deviation, whether
negative or positive, which supports management in controlling and
controlling costs.

4. The need to develop the cost systems in the grain mills used to calculate the
cost of one unit, to fit with the modern industrial environment, and prefer to
use the cost-based system of activity to the advantages enjoyed by and to

avoid some of the disadvantages of traditional methods.
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