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Abstract

The objective of this study is to know the impact of the obstacle of managing
agricultural projects when applying the concept of total quality management. Case
study of agricultural projects in River Nile state (Gandato and kaboshia
Agricultural projects).

The problem of the study is represented by the existence of natural, technological,
social and economical obstacles.

Also, the lack of applying the concept of balanced performance card in agricultural
projects which hinder the application of the concept of total quality management
the importance of the study stems from the scarcity of research and studies that
deal with agricultural projects, management, so it could be considered a
contribution in consolidating the Arabic library with studies of managing
agricultural projects.

The study depicted results and re commendations which will lead to the promotion
of performance in the agricultural projects .Seven hypotheses were formulated and
tested in this study.

The study followed the historical, inductive, case study and descriptive analytical
research methodologies using the date of the study, social sciences (spss).to feed
the date of the study, percentages, standard deviation And quay square test wear
used.

The date of the study was collected by a questionnaire.

The study attained many results, the most important of them are:

Applying the concept of total quality management by the management of
agricultural projects will assist management efficiency, Lack of the availability
sufficient financial resources in the project will hinder the application of total
guality, Non- availability of agricultural machineries and fertilizers in the amble
quantities will impede the application of total quality.

Lake of the accurate planning of the agricultural projects will lead to the absence of
applying total quality, Insisting to grow a certain type of agricultural products will
not give a good signal indication for the application of total quality, Not being up-
to-date to the developments in the modern management techniques will not allow
the application of total quality.

The study recommended many recommendations, the most important of which are:
It is necessary for the management of agricultural projects to apply the concept of
total quality because it assists in the efficiency of management, Available of amble

S



financial resources in the project is necessary, since it helps to apply total quality,
To apply total quality, agricultural machines and fertilizers should be available in
the required quantities, Accurate planning in the, agricultural projects is a necessity
because it leads to the application of total quality, Diversification of agricultural
projects is a good signal to the application of total quality, To apply total quality,
should be up - to- date to the developments of modern management techniques .
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