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Abstract

This study dealt with the role of knowledge management in institutional
performance by applying to Shendi Textile Factory
The problem of research was the lack of awareness and understanding of
the entrance of knowledge management and the processes and
requirements and the role it plays in achieving institutional performance.

The importance of the study stems from its importance in addressing a
vital issue that helps institutions strengthen their position, pay their value
and control their various activities.

The study was based on two main hypotheses: There is a statistically
significant relationship between the processes of knowledge management
and institutional performance. There is a statistically significant relation
between the requirements of knowledge management and institutional
performance. The study was followed by the case study and analytical
descriptive method using the statistical packages of social sciences SPSS
to enter study data and test and discuss hypotheses.

The study reached several results, the most important of which are:

The identification of knowledge determines the critical knowledge
(knowledge gap) by identifying strengths and weaknesses, identifying
appropriate training needs, and also enables the organization to become
familiar with the lack of expertise and competencies needed to develop its
performance and achieve its objectives. The generation of knowledge
enables individuals to overcome the difficulties of work and achieve the
objectives of the organization. Through the transformation of the implicit
knowledge to the advertiser and from the individual level to the collective,
and the process of applying knowledge well leads to solve the problems
facing the organization and also raise the level of performance through
careful monitoring and application of knowledge and correct the
Deviations immediately.

The study also reached several recommendations, the most important of
which are:

To develop programs to spread the culture of knowledge of employees
and to pay attention to both implicit and explicit, to clarify the results of
the use of knowledge management processes in the development of
performance, to apply knowledge in practice and to follow the application
of knowledge to deflect and work to correct them; Improve their
performance and give them a degree of independence, which increases
their level of performance.
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