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Abstract

The study dealt with the impact of the pressure exerted on the
decision-making process in the Sudanese banks on the field
study of the Family Bank. The problem of low financial and
administrative performance indicators for most Sudanese banks
and households in particular was discussed in spite of the
enormous resources available in this bank. The knowledge
of most of the administrative leaders with the concepts
of modern management and achieving the overall quality and
keep abreast of technical developments in the administrative
field in addition to the lack and weakness of administrative
training programs and the absence of planning and organization.
And aims to identify the sources of work pressure that affect the
decision-makers in the Family Bank and the manner in which it
is followed to address them as well as identify the factors that
affect the decision-making in the Bank of the family. The study
assumes that there is a statistically significant relationship
between the regulatory, personal, environmental and
decision-making pressures. The study used the descriptive
analytical method, the case study methodology and the
statistical method. The questionnaire was also used as a main
tool for collecting field study data as well as personal
interviews.

The study concluded several results, the most important
of which is that the working environment and the lack of clarity
of powers and responsibilities in the bank leads to the adoption
of decisions are inaccurate and contradictory, the management
of the bank does not use modern scientific techniques in
decision-making and the adoption of the management of the
central decision-making method limits the ability of branch
managers to take And decision-making.

The main objective of the study is to improve the working
environment of the Bank Dby providing the necessary
requirements to perform the work correctly, to accurately define
the powers and responsibilities of the Bank and to distribute the
workloads to the employees, especially the heads of departments
and supervisors of the branches in a fair and equal manner.
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